
 

PRINCIPAL’S MESSAGE 

Lancaster High School   •  One Forton Drive   •   Lancaster, NY 14086   •   716-686-3255 

 It has taken a long time but it finally feels like summer is on its way.  The years certainly go by 
fast as many of our seniors can attest.  The last two months of the school year are a great time of year 
at high schools.  Award Ceremonies, Academy Graduations, and Final Performances highlight the   
calendars of May and June, culminating with Graduation on June 22nd.  It is very exciting! 
 In this edition of our newsletter you will find great information from our Technology, Special 
Education, and Social Studies departments.  Examinations are nearing, which means our students,   
together with their teachers, are busy preparing for the review process as well as project completion.  
These departments provide an example of how diligently our faculty is working to prepare students for 
the completion of the school year.  I am confident that you will be impressed by what you read. 
 The School Budget vote is set for May 15th at the High School from 7:00AM until 9:00PM.  The 
proposed budget tries to balance fiscal responsibility with sound educational philosophy.  There are 
two board of education seats open as well.  The most prominent component of American democracy is 
our constitutional right to vote and I implore you to execute yours on May 15th. 
 On the student front, new leaders in various organizations will be elected.  Plans are in place 
for the end of year social events.  Before we know it graduation will be here.  The construction is    
making progress and we look forward to the unveiling of our new athletic/physical education entrance 
in the fall.  We are also anticipating an improvement in the traffic and parking situations.  We continue 
to work on improving the opportunities for students, post-high school, through real work experience 
and an expansion of the ability to secure college credit while still enrolled at LHS. 
 Springtime for all students is a time to exhibit care and intelligence.  Very simply, all students 
need to be smart, be careful, and make sound and wise decisions as they approach school, the prom, 
and other activities.  Be extra careful when any of these activities are combined with driving or being a 
passenger in a car.  We have worked very hard to make sure the prom will be affordable, safe and fun.  
Parents, please continue to team with us and talk to your son or daughter about making good choices 
in the coming months. 
 As we enter the last two months of the school year, I will turn my attention to the Class of 2018.  
The students in this class have impressed all of us with their academic and co-curricular achievements 
and their overall friendly demeanor.  I have watched them progress during my experiences as an      
administrator here at Lancaster High School.  The community is certainly better off due directly to 
many of the charitable causes taken on by these young ladies and gentlemen.  I want to personally 
thank you for continuing to give me reasons to be proud of my position and our school. 
 Take your time and enjoy this edition of the newsletter because I know you will find it to be 
both informative and enlightening.  As the year comes to a close, it makes me reflect on all the positive 
progress students have made.  It is truly an honor to be the leader of this school community. 
 
Mr. Marchioli 
Principal 
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SPECIAL EDUCATION  —    
 GROWTH MINDSET 

 
 Why are some children motivated and determined to work diligently until they are successful with 
a task that they have failed at continually, while others just give up and stop trying when faced with the 
smallest of setbacks?  Research by Dr. Carol Dweck, professor of psychology at Stanford University 
and author of the book, Mindset: The New Psychology of Success (Ballantine Books) coined the terms 
fixed mindset and growth mindset.  How one perceives their ability to achieve or one’s belief about their 
learning and intellectual ability has become termed as one’s mindset.  A student who believes that they 
can increase their intelligence, that they can get smarter and that they can continue to learn and “grow 
their brains” has a growth mindset.  One who does not have this view has a fixed mindset. 
 
 One who believes intelligence is malleable and that their brain can grow with effort has a growth 
mindset.  However, a growth mindset isn’t just about effort.  This is a common misconception.  When a 
student is not successful, even though much effort may have been afforded, they must try new        
strategies and approaches, and also seek input from others to learn and improve.  When they are stuck, 
they need to search out help.  They need to develop perseverance and grit.  “Grit is the tenacity and 
strength to pursue your long-term goals in the face of obstacles over time, for something worthwhile 
(Duckworth, Peterson, Matthews & Kelly, 2007). 
 
 Growth mindset is about telling the truth about a student’s current achievement and then,        
together, doing something about it.  The growth-mindset approach helps children to see challenges and 
setbacks as steps to their learning, not failures.  It helps them to keep going, to keep trying and to keep 
moving forward to look at what the need to try next to be successful.  It is looking at a situation that is a 
failure, an obstacle and saying, “I can’t do this yet.”  It is seeking out assistance, looking at another way 
of doing the task and discovering new strategies to approach the problem.  It involves changing one’s 
attitude toward learning, putting in the time and effort to change one’s approach to a difficult task and   
believing that one can learn it eventually. 
 
 All students are capable of learning and can learn.  It involves effort, hard work and experiencing 
failure.  Everyone must go through the process of failure at some point and it is through that failure that 
one must come up with different strategies, different approaches and grit to continue to develop their 
skills.   Developing a growth mindset will assist one in having a positive attitude toward their learning, 
school and future opportunities. 
 
Sources: 
Dweck, Carol, “Carol Dweck Revisits the ‘Growth Mindset’.” Education Week, 22 September: 2015. Print 
Dweck, Carol S., Ph.D. Mindset: The New Psychology of Success.  New York: Ballantine Books, 2003. Print. 
Hochandel, Aaropn and Finamore, Dora. “Fixed and Growth Mindset in Education and How Grit Helps Students Persist in the Face of 
Adversity”  Journal of International Education Research.  Littleton Vol. 11, Iss. 1, (2015) Print 

  
  
  
Charlene Scheitinger 
Special Education Department Chair 





 

 
2017-2018 Bridge Design 

Champions 
 

 Each year Mr. Marsala’s Principles of Engineering class (POE) has a Bridge 
Design Challenge.  This year, 43 teams competed for the Bridge Champion Title.  
Students use Science, Technology, Engineering & Math (STEM) and computer    
software to design a table top model bridge, made of 1/4” basswood that will go 
through destructive testing via a stress analysis machine.  Students then tabulate the 
results and present their findings. 
 This year’s winners are Laura Walter and Courtney Young.  Their bridge, “The 
International Marsala Bridge”, held 403 lbs.  Results are calculated using a force held 
vs. weight ratio.  Their bridge ration was 1762.76:1 
 POE is part of the Project Lead The Way (PLTW) program at Lancaster High 
School.  PLTW prepares students for a career in engineering.  Students can get    
college credit for taking PLTW courses.  PLTW courses include: 
 
Design and Drawing for Production (DDP)  -  9th Grade 
Principles of Engineering (POE)  -  10th Grade 
Computer Integrated Manufacturing (CIM)  -  10th Grade 
Digital Electronics (Digital)  -  11th Grade  
Computer Science Engineering (CSE)  -  9th, 10th, 11th Grade 
Engineering Design and Development (EDD)  -  12th Grade 
 
For more information visit the PLTW webpage at:  
www.lancasterschools.org/pltw 
 

TECH. ED. DEPARTMENT 

Laura Walter and Courtney Young 
holding their bridge. 



TECH. ED. DEPARTMENT 





STOCK MARKET GAME 

      

 The Lancaster High School Social Studies department was 
pleased with the results during its participation in the Stock Market 
Game as administered through the SIFMA Foundation.  Lancaster High 
School economics classes compete in this regional competition 
through an association with the SIFMA Foundation.  The SIFMA     
Foundation is “dedicated to fostering knowledge and understanding of 
the financial markets for individuals of all backgrounds.   Drawing on 
the support and expertise of the financial industry, the SIFMA       
Foundation provides financial education programs and tools that 
strengthen economic opportunity across communities and increase 
individuals’  awareness of and access to the benefits of the global 
marketplace.” 

 

 

 

 

 

 In participation during the fall session of the Stock Market Game, a 
team from Lancaster High School earned 2nd place out of over 1100 teams 
in the region.  Lancaster also had 4 of the top 10 teams that participated.  
Additionally, during the Spring session Lancaster placed a team in 1st place 
overall in the competition.  Lancaster has won this competition                   
approximately 26 other times.  This Stock Market Game is a great way for 
students to increase their financial literacy, and get hands on investing     
experience that will be a crucial component of their future economic        
success. 

         By Gregg Sand 



 

 
SCIENCE DEPARTMENT  

Lab Requirement Deadline Reminder 
 
The lab requirement for science courses whose final exam is a New York State 
Regents Exam must be completed by 2:45 pm on Tuesday, May 29, 2018. 
Students who have not completed this requirement cannot be allowed to sit 
for the New York State Regents examinations in Chemistry, Physics,            
    Earth Science, or Living Environment. This is a  
   state regulation for which we cannot make any             
   exceptions.  Please be sure that students in Regents and 
   Honors science courses complete this requirement by  
   handing in all of their written lab work by the stated  
   deadline. 

 
 

Science Honor Society  
Applications 

 
 

Science Honor Society Applications will be post-
ed on the Science Honor Society website or picked 

up in Room #107.   
See Mrs. Miller in Room #107 with any questions. 

Applications are due Friday,  May 25, 2018. 

LEGENDS 

Are you looking for a graduation gift?   
Check out the LHS School Store for the last 
of available Legend apparel and accessories. 

 
http://www.lancasterschools.org/Domain/121 



 

Honoring all spring athletes and seniors who have lettered at LHS— 
  Wednesday, June 6 @ 7:30 pm in the LHS auditorium 

 

Visit the school website for the most up-to-date school information: 
www.lancasterschools.org 

 





 
      June Exam Week Transportation          

 
The only transportation provided to school is the regular morning bus run. 

 
There is NO MID-DAY TRANSPORTATION PROVIDED TO SCHOOL. 

 
Transportation is provided home after the morning and afternoon exams. 

Students should check the Main Office windows, the showcase to the right of the  
auditorium doors or the School Store windows, 

for bus assignments and exam schedule after June 4. 

 
 
 

 
 
 
 

 
 
 

 
Monday, June 4 

7:00 pm 
LHs AUDITORIUM 

 
 

RSVP’s due By Tuesday, May 29 
 

 
SENIORS 

CAP & GOWN PICK-UP 
May 10, Thursday—8:30—1:30 PM 

               May 11, Friday—8:30—1:30 PM 
         Pick-up is in Junior Hall 



 
 
 
 

  
 
 

The Junior Class will be sponsoring a takeout Chiavetta’s 
Chicken Dinner on Tuesday, May 15 —the day of the school 

budget vote.  Dinner orders can be picked up in the LHS 
Cafeteria between 3:00-6:00 PM.  Each dinner includes a 

half chicken, macaroni salad, coleslaw and a roll, in a takeout 
container.  The cost is $12.00 per dinner.  

 All proceeds go directly to the Junior Class. 
 

 If you would like to pre-order, please email Kristin 
Eberhart, Junior Class Advisor, at     

 keberhart@lancasterschools.org 
by May 7, 2018.   

Make checks payable to Junior Class-2019. 
   
 
  

JUNIOR CLASS EVENT 





 

    MEDIA CENTER NEWS 



 
 

 
 

June 11—June 21, 2018 
 

 
         During the weeks of June 11 & June 21, 2018, regular  
 
  classes will not  be in session.  These weeks will be used for  
 
  Regents and 1/2 year course final exams.  The only    
 
  transportation provided to school is the regular morning bus  
 
  run.  There is NO MID-DAY transportation provided to school.  
 
  Transportation is provided home after the morning  and  
 
  afternoon exams.  Please plan accordingly. 
 
 

   The LAST day of classes will be Friday, June 8; 
 

therefore, JUNE EXAMS WILL BEGIN ON MONDAY JUNE 11.          
      

 
 

           A complete exam schedule will be forthcoming  
 

     and available on the school website at: 
 

      www.lancasterschools.org 
 
 

  ** - Tuesday, June 5 regular classes will not be in session.  This 
day is an assessment day for the Global Regents Transition   
Exam,  PIG & Economics exams respectively. 

JUNE EXAM WEEK 












